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Public Relations Protocol (Roles and Responsibilities):

Steve Smith presented the proposed public relations protocol, noting that the IC has reviewed
and approved it. The primary intention of the protocol is to direct communication for CAC and
BOS/TAC members. For members of the public, a different protocol will be established and
posted on the website. There was some discussion on the protocol. Sandra Kunz stated that the
second page of the protocol appeared to serve the needs of the public and it should be posted on
the website. S. Smith agreed. The first page is intended to define what information is and is not
available for specific members.

There was discussion on how information will be disseminated by the CAC. Ralph Dormitzer
stated that he does not want a CAC officer to be placed in a position where they will have to
deny requests for information. If the request is obvious, then an answer can be provided. If in
doubt, the request should be shared with the other co-chair and a decision made jointly.

Jon Woodward pointed out that his effectiveness as a source of information will depend upon
whether information is readily available. F. Leo indicated that the IC should be able to provide
stock information and that he could run information requests through the CAC chairs.

There was some discussion as to whether the protocol should apply to Phase 1 only. Both F. Leo
and G. Lattrell stated that it should be applied for both phases. J. Woodward suggested that a
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Phase 2 protocol should be written at the commencement of that project. S. Smith thinks this
protocol is a good start for addressing information requests for Phase 2.

It was decided that the protocol will be for CAC members and that the public website or CAC
representative will address information requests from the general public.

Phase 1 Cumulative Noise Calculation Update:
S. Smith said that Wyle is still grapping with cumulative noise issues. J. Woodward said the
information should be given to Scott if it is not available before he leaves.

Next Steps Flow Diagram:

S. Smith introduced the Phase 1 completion process flowchart. F. Leo asked about the issue of
parallel activities represented in the flowchart and expressed a desire to have the activities
stacked as opposed to running in parallel. Tina Gatewood said she is fine with that.

The details of the chart will be added to the Flash presentation as bullet points under the Next
Steps section. S. Smith will rearrange the chart per F. Leo’s request.

Massport will not decide on recommendations until they receive letters from the CAC. At that
point, the FAA can proceed. CAC cannot make recommendations until the minutes from the last
CAC meeting have been received. There was some discussion on the status of the CAC meeting
notes.

Phase 2 Contracts:
F. Leo said Phase 2 contracts should be ready on Friday or early next week.

Bi-weekly Meeting Protocol:
It was agreed that a decision on the bi-weekly meeting protocol should wait until the new CAC co-
chairs have been picked.

The PC will take ownership of the bi-weekly management call beginning February 27. The dial in
number will be toll free.

Topic/Discussion Action Item/Responsibility

As noted above. e S. Smith will rearrange the flowchart
per F. Leo’s request.
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